Stepping Up to Enterprise

An introduction to the project
Project purpose 

The overall aim of ‘Stepping Up to Enterprise’ is to strengthen support available to voluntary and community organisations (VCOs) to develop enterprise activities and thus to aid their sustainability.  The project also seeks to raise awareness of the opportunities for developing enterprise for VCOs.

This will be achieved by:

· building capacity in third sector infrastructure organisations (TSIOs) in the East Midlands to provide business advice and support and to make appropriate referrals to specialist advisors

· developing a ‘Preparing for Enterprise’ package of support aimed at both TSIOs and VCOs. This will be rolled out across the region, and made available beyond the life of the project, thus ensuring its long-term impact

Background  

The project has been developed in response to a consultation carried out across the region by Social Enterprise East Midlands (SEEM) during August 2008. This showed that ‘currently support is weak for potential social enterprises at the ‘pre pre start’ stage. In particular there is a lack of understanding and expertise within generalist TSIOs of progression routes and how to meet VCOs’ initial needs’.

It is one of a suite of regional Capacity Builders-funded projects running concurrently. The others focus on

· peer support and networking

· encouraging black, asian & minority ethnic organisations to engage in social enterprise

· networking amongst mature social enterprises

Project period
The project is funded for the period from January 2009 to March 2011.
Project co-ordinators

The project activities is being led by High Peak CVS with Enterprise Solutions Northamptonshire and the Development Trusts Association East Midlands as project partners.

Key elements of the project

‘Preparing for Enterprise’ ‘package of support’ 

The project is to produce a ‘package of support’ that can be used by any VCO at any stage of looking at or developing trading as well as being a useful resource for TSIOs.  There are a lot of materials and information already in existence and therefore this package will seek to refer users to these resources and provide basic information. The package will:

· be a web based resource 

· make links to a variety of tools and information including weblinks

· include a Directory of Enterprise Support and referral protocols
· include case studies
· be piloted with VCOs

Building capacity in third sector infrastructure organisations 

The project will recruit up to 20 ‘champions’ from TSIOs who will receive training and support to work with VCOs around developing trading.   The project will then make the website and materials available to further TSIOs.  The champions will be expected to: 

· Attend 2 days of training

· Pilot support approaches with at least 2 VCOs and provide feedback

· Participate in an action learning network leading 

· Help to promote the website and approach to other TSIOs and VCOs 

Project activity

The project runs from January 2009 to March 2011.  The specific activities to be achieved through the project are:

· Recruit a Reference Group and hold meetings to advise on the development of the project

· Develop the draft ‘Preparing for Enterprise’ package of support by the end of 2009

· Recruit and train ‘Champions’ by the end of March 2010

· Champions to pilot support approaches with VCOs and feedback learning by September 2010

· Further develop the package of support, directory of support providers and referral protocols
· Promote the website and support widely to TSIOs and VCOs in the region by March 2011 

· Ensure that the website is maintained and knowledge retained beyond the project period 

For further information

For further information on the project contact and training element contact Sarah Kirkpatrick on 01604 259700 or sarah@enterprise-solutions.org.uk






